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RAN-2108002602030001
M.Com. (Part-II) (External) Examination March - 2026

Strategic Management

 [ Total Marks: 100

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
 Fill up strictly the above details on your answer book.

Seat No.:

Student’s Signature

â-1.  “uQ¡“p âï“p¡“p V|$»L$dp» S>hpb Ap‘p¡ (L$p¡C ‘Z 10) 20

 1) Æh“Ýe¡e A¡V$g¡ iy„?

 2) ìeylpÐdL$ k»Qpg“ “p¡ A’® Ap‘p¡.

 3) ^»^pL$ue ‘ep®hfZ rhïg¡jZ A¡V$g¡ iy„?

 4) rhT“ iy„ R$¡? kdÅhp¡.

 5) DØ¡i A¡V$g¡ iy„?

 6) d|mc|s ìe|lfQ“p“p âL$pfp¡ S>Zphp¡.

 7) ^„^p“y„ Ap„sqfL$ ‘ep®hfZ kdÅhp¡.

 8) ‘y“: CS>“¡fuL$fZ A¡V$g¡ iy„?

 9) Ap^yr“L$uL$fZ“u ìeylfQ“p L$p¡“¡ L$l¡hpe>?

 10) A»Ly$iâp[às“u ìeylfQ“p kdÅhp¡.

 11) ä¡ÞQpBT]N iy„ R$¡? V|$»L$dp„ kdÅhp¡.

 12) L$pe®k‘pV$u“u fQ“p L$p¡“¡ L$l¡hpe?

 13) ìe|lpÐdL$ d|ëep„L$“ A“¡ A»Ly$i A¡V$g¡ iy„?

 14) q¾$epÐdL$ A»Ly$i A¡V$g¡ iy„?

 15) V$“® L$u L$fpf kdÅhp¡.

 16) ìeylpÐdL$ L|$v$L$p¡ A»Ly$i “u ‘ÙrsAp¡ S>Zphp¡.

 17) A“yNpdu A“¡ ‘yfp¡Npdu Å¡X$pZp¡ A¡V$g¡ iy„?

 18) "Mfuv$hy„ L$¡ b“phhy„' “u ìeylfQ“p kdÅhp¡.

 19) â¡fZp“u ìeylfQ“p S>Zphp¡.

 20) õ‘^p®ÐdL$ ‘qfbmp¡“p rhïg¡jZ“p b¡ apev$pAp¡ S>Zphp¡.
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â-2.  ^»^p“p Ap»sqfL$ ‘ep®hfZue rhïg¡jZ“p ‘qfbmp¡ rhNs¡ QQp£. 20

A’hp

â-2. A) ìeylpÐdL$ k»Qpg““p dlÐh“u QQp® L$fp¡.   10

 b) Æh“Ýe¡e A¡V$g¡ iy„? s¡“p gnZp¡ S>Zphp¡.   10

â-3.  k»Ly$Q“gnu ìe|l fQ“pAp¡ ‘¥L$u L$p¡C‘Z b¡ rhNshpf QQp£. 20

A’hp

â-3.  dpL$£qV$»N ìeylfQ“pAp¡ V|$»L$dp„ QQp£.   20

â-4.  ìe|lfQ“p AdguL$fZ“p ArcNdp¡ rhNshpf kdÅhp¡. 20

A’hp

â-4. A) ‘p¡V®$f“y» ‘p„Q õ‘^p®ÐdL$ ‘qfbmp¡hpmy„ DÛp¡N rhïg¡jZ kdÅhp¡. 10

 b) k»ey¼s kplk“p gpcpgpc kdÅhp¡.   10

â-5.  V|$»L$“p¢^ gMp¡ (L$p¡C‘Z b¡)   20

 1) C.‘u.ku. (EPC).

 2) SWOT rhïg¡jZ.

 3) dp“hk»kp^“ ìeylfQ“p.

 4) C-A¡[ÞS>r“eqf»N.

ENGLISH VERSION

Q-1.  Answer the Following (Any 10)   20

 1) What is mission?

 2) State the meaning of strategic management.

 3) What is the meaning of business environmental analysis?

 4) What is vision? Explain.

 5) What is goal?

 6) State the types of basic Grand strategy.

 7) Explain an internal environment of business.

 8) What is Re-engineering?

 9) What is modernization strategy?

 10) Explain the takeover strategy.

 11) What is franchising? Explain in brief.

 12) What is meant by functional level strategy?

 13) What is strategic evaluation and control?

 14) What is operational control?

 15) Explain the turn key contract.

 16) State the methods of strategic leap control.
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 17) What do you meant by forward and backward linkages?

 18) Explain the "make or buy" strategy.

 19) State the motivational strategy.

 20) State the two benefits of competitive factor analysis.

Q-2.  Discuss the components of internal environmental analysis in detail. 20

OR

Q-2. A) Discuss the importance of strategic management. 10

 B) What is mission? State its characteristics.  10

Q-3.  Discuss any two methods of retrenchment strategies in detail. 20

OR

Q-3.  Discuss the marketing strategies in brief.  20

Q-4.  Explain the approaches of strategic implementation in detail. 20

OR

Q-4. A) Explain the competitive five factors analysis of porter. 10

 B) Explain the advantages and disadvantages of joint venture. 10

Q-5.  Write Short notes. (Any Two)   20

 1) E. P. C.

 2) SWOT analysis.

 3) Personnel strategies.

 4) E-engineering.


