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Strategic Management

[ Total Marks: 100

Y« : / Instructions

(1)  Gullsd gaidd [a91al Grzadl W gt awdl.
Fill up strictly the above details on your answer book.

Seat No.:

Student’s Signature

u-1. Alael Al Z5H AL UL (5185 wsL 10)
@At 224 97

YelcHs LA <Al 248 241Ul

gausla vuiazel [Aequel »i2d 9 ?
[Qoted g 897 uuoAAl.

Gael vi24 97

HOIYA YAl U511 o/QUAl.

e, 2UdRs vuiargl uHeaAl.

Yel: Sorelszgl vi2d g ?
4515201l sl sid séa ?
vigaULltaed] eadl w404l
SeAISAL 9 97 2541 UHonAl.
sidRUIZl] 2L sid séaM?

YEleHS HEUisd e 2i52 l2d 97
[5u1cHs 259 vl2d 9?

2+ 5l 522 uHondl.

sl 5251 {59 <l Ueslazil srgual.
wieRUH] 214 YU2uH] oASIQLL V24 97
“wiled § orelag” «ll el YHoAL
ULl AL 69Ul

2UAIHS UROOIAL [A2QURIAL ol glagIAL oLl

O o0 1 N »n B~ W N

e T e e N S e T N =
O o0 1 N Dn B WD =

—_
o
' e e e e e e e v e e v v Y T T N N N N—

|
(e

RAN-2108002602030001 ] [1]

20

[PTO.]

P5373



u-2 HaLel 2UARS wuiarella [Q2augidl uketal [aa1d 23l
24
U-2. B)  HSlcHs ULl Headl 2l sl
o) AdY 2124 7 dsll 48191l srQuAl.
u-3. dsAAae] e A4 S siuBL o [QaaaR a3l
21941
u-3. HI5[Eo1 ezl 25l Al
u-4. 43Ul 2AHEI5201AL DUCPIHL [AAAAR UHoAlL
2491
U-4. 1) Ul Ui 2ulicis uReoialg] GallaL [42amgL »Hendl.
o) UYsd ULEUAL QI Aol
u-5. g5l vl (515U ol)
1) Sl (EPO).
2)  SWOT (a2l
3)  HiAdUUlbA YL
4)  S-vileorfauRa,
ENGLISH VERSION
Q-1. Answer the Following (Any 10)
1)  What is mission?
2)  State the meaning of strategic management.
3)  What is the meaning of business environmental analysis?
4)  What is vision? Explain.
5)  Whatis goal?
6)  State the types of basic Grand strategy.
7)  Explain an internal environment of business.
8)  What is Re-engineering?
9)  What is modernization strategy?
10)  Explain the takeover strategy.
11)  What is franchising? Explain in brief.
12)  What is meant by functional level strategy?
13)  What is strategic evaluation and control?
14)  What is operational control?
15)  Explain the turn key contract.
16)  State the methods of strategic leap control.
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17)  What do you meant by forward and backward linkages?
18)  Explain the "make or buy" strategy.
19)  State the motivational strategy.
20)  State the two benefits of competitive factor analysis.
Q-2. Discuss the components of internal environmental analysis in detail.
OR
Q-2. A) Discuss the importance of strategic management.
B)  What is mission? State its characteristics.
Q-3. Discuss any two methods of retrenchment strategies in detail.
OR
Q-3. Discuss the marketing strategies in brief.
Q-4. Explain the approaches of strategic implementation in detail.
OR
Q-4. A) Explain the competitive five factors analysis of porter.
B)  Explain the advantages and disadvantages of joint venture.
Q-5. Write Short notes. (Any Two)
1) E.P.C.
2)  SWOT analysis.
3)  Personnel strategies.
4)  E-engineering.
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